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St. Ephraim Orthodox Church
ANNUAL GENERAL MEETING

AGENDA

1) CALL TO ORDER
2)Opening Prayer of St. Ephraim and Apolytikion

3)Pastoral Address — Fr John Mefrige
4) Reports
Hospitality - Tanya Haddad
Grounds and Maintenance - Ghassan Nassar
Stewardship - Doug Vair
5) 2008 Financial Statement- Tony Obeid
6) Old Business
7) New Business
2008 Budget - Tony Obeid
Election of (1) 2009 Parish Council Seat

8) Adjournment and Closing Prayer
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Church Growth Stages

» Stage 1 — A Family Church

0-40 Sunday Attendees

» Stage 2 — A Pastoral Church
40-80 Sunday Attendees

» Stage 3 — A Transitional Church
80-160 Sunday Attendees

» Stage 4- A Program Church
160-320 Sunday Attendees

» Stage 5 — A Corporate Church
320+ Sunday Attendees

FROM: Rothauge, Arlin. Sizing Up a Congregation for New Member
Minli<stry. New York: The Episcopal Church Center, 815 Second Ave., New
York 10017.



Sacraments

- Baptisms
#@ Chrismations

N\ Marriages

B Funerals

E House
Blessings

===

B Liturgies




